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Overview

Investment and enterprise development are of utmost importance to bring about
economic growth and development in the Millennium Cities and Millennium Villages, to
create employment, and to allow the sustainable delivery of social services. In the rural-
urban context, the establishment of agriculture-based value chains, ideally reaching the
international market, is particularly important.

This is the focus of the relationship between the Millennium Cities Initiative (MCI) and
the Millennium Villages Project (MVP) in the area of investment. Beyond that, each
project also undertakes a range of other activities. MCI, for example, also advises cities
on how to attract investors (both domestic and foreign) to opportunities that exist
primarily in the urban context; it assists in investment—promotion capacity building;
introduces external partners capable of bringing in direct delivery of social services; and
undertakes a series of needs assessment studies to cost out the gap to MDG
achievement in a wide array of social sectors.

Roles

The role of the MCI with regard to investment is to identify commercially viable
investment opportunities and to attract private sector money to invest in those
opportunities, as well as to strengthen entrepreneurs in and around the Millennium
Cities. For that purpose, MCI has developed a strategy whose various components are
being implemented in the MCs. (See the separate status report.) As a rule, the MCI
focuses explicitly on secondary urban centers, typically regional capitals located near
Millennium Village sites, so as to create regional growth poles that can spur market
development and ultimately trigger an economic transition.

The MVP is focused on helping people out of extreme poverty through a migration to
high-value crops and through the use of improved seeds, fertilizers and other modern
technologies to boost yields. Each village is staffed with a full team of experts in health,
education, infrastructure, community and gender who manage the Project’s day-to-day
operations. Further boosts to these smallholder farmers’ incomes will come from post-
processing, exports and close ties to those MCl initiatives that are generally centered in
larger markets.

Each set of activities complements each other substantially. In particular, when
identifying investment opportunities, MCI pays special attention to those existing in the
cities’ hinterland (including especially the Millennium Villages), while the MVP reaches
out to specific investors for specific products that can be produced in the villages. The
MVP also is able to organize, for example, farmer cooperatives that allow economies of
scale.



For both projects, the challenges are daunting. For example, poor infrastructure, a lack
of affordable capital and limited management capacity are common problems. The
Millennium Villages need to be put in position to produce at a commercially viable scale.
Investment in the cities (and, for that matter, in the villages) remains outside the
economic mainstream. (In Ghana, for instance, 97% of foreign direct investment is
located in and around Accra.)

Activities for Synergies

So far, MCI has focused on “due diligence” by identifying commercially viable specific
investment opportunities and sectors/products with considerable potential for investment
in and around a number of Millennium Cities; examining the regulatory framework for
investment; assessing the state of the business infrastructure; disseminating this
information to investors nationally and internationally; and helping the cities to
strengthen their investment-promotion capacities. In doing so, the MCI has benefited
from the pro bono work of KPMG and a number of law firms (DLA Piper, Cravath Swaine
& Moore, Carter Ledyard & Milburn), as well as the cooperation of the Vale Columbia
Center on Sustainable International Investment and UNIDO.

The MVP, for its part, is in the process of preparing business plans for its rural clusters.
These are well underway in 6-7 of the clusters and will be available in all by the end of
the year.

The goal of the strategic relationship between MCI and the MVP in the area of
investment is to combine both efforts for a number of specific products. More
specifically, the objective is to link the opportunities for commercial production in the
villages with investment opportunities in the cities, with a view toward drawing the
attention of investors to them (through, for example, the Investors’ Guides and
Millennium City Days, as well as, in particular, targeted investment promotion) and
bringing about actual investments.

For example, a Millennium Village cluster with a steady production of a given product at
a given level of price and quality, feeding into a processing center in the nearby
Millennium City, is a unique investment opportunity for a local or foreign investor.

Close cooperation between MCI and MVP could lead, therefore, to joint projects of
potential interest to investors.

Three information tools are at the basis of this cooperation:

1. Brief (a half a page or so) descriptions of specific investment opportunities in the
clusters, for inclusion in KPMG’s investment assessments, the Investors’ Guides and
UNIDO’s database of investment projects.

2. Short (about two pages) descriptions of the same investment opportunities, for
national and international dissemination along with the KPMG materials and the Guides,
as well as on other occasions (e.g. the Millennium City Days).

3. Full-fledged business plans for the same investment opportunities, for targeted

investment promotion and as input into specialized events such as the shea butter event
in Bamako on 26 June, as well as trade fairs in, e.g., the US. This work can be extended
by preparing bankable projects ready to be presented to venture capital funds/investors.



The initial focus of this work will be on one project per Millennium Village, e.g., cocoa in
Kumasi/Bonsasso and shea butter in Segou/Tiby.

Groups supporting the MCI such as KPMG could, as strategic partners, enhance these
materials.

The objective of all these activities is to have, as soon as possible, a number of concrete
investments that build on the rural-urban linkage.

For more information, please see www.earth.columbia.edu/mci or
www.cpii.columbia.edu.
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